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Heading A: Slim Research Background and Objectives 
 The Department of Arts and Culture are in the process of 
revising the White Paper on Arts, Culture and Heritage and 
as such are hosting a series of consultation workshops to 
review the 1996 White Paper.  By reviewing the White Paper 
the DAC intends to: 
  
• Focus minds on the social and economic context in 

which both the DAC and the sector it leads operates; 
• Use the knowledge by policy makers, practitioners, and 

citizen to craft more effective and equitable solutions to 
the challenges of social and economic exclusion; 

• Remodel the institutional and organisational structure of 
the Department and its entities sector in order to enable 
more efficient and effective delivery of the DAC’s 
strategic and programmatic objectives. 

 
The workshops are implemented in order to understand 
stakeholder’s opinions on 4/5 different commissions and to 
address the current challenges/problems and 
recommendations for these problems.   
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Transforming the Arts, Culture and Heritage industries, including sector 
strategies, business models, and an ACH sector Venture Capital Fund 

Remodelling the governance, institutional and organisational structure 

Cultural heritage and preservation programmes, including cultural 
diplomacy  

Research Background and Objectives 
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Workshop details 
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Details Cape Town Port Elizabeth Durban 
Date 26 March 2015 31 March 2015 2 April 2015 

Time 9:00 – 16:00 9:00 – 16:00 9:00 – 16:00 

Venue Cape Town Ritz 
Hotel 
  
Corner Main 
and Camberwell 
Roads 
Sea Point 
  
Rotunda 
conference 
venue Ground 
floor 

Pine Lodge 
Resort 
  
  
Marine Drive 
Port Elizabeth 

Playhouse 
Company 
  
9 Acutt Street, 
Durban 



TIME AGENDA ITEM   
08:00 Registration   
Programme Director Mr Vuyo Jack, Acting Director-General, Arts and Culture   

09:00 Welcome, purpose and structure of the workshop 
  

Mr Vuyo Jack, Acting Director-General 

09:15 Key note address: 
  
Presentation of the White Paper review process and 
contextual overview of the current policy environment and 
related challenges   

Mr Vuyo Jack, Acting Director-General 

10:00 - 1:30 Commissions: 
  
Transforming the Arts, Culture and Heritage industries, 
including sector strategies, business models, and an ACH 
sector Venture Capital Fund 
  
Remodelling the governance, institutional and 
organisational structure 
  
Outcome 14 on Social cohesion and nation building 
programmes 
  
Cultural Heritage and Preservation programmes, including 
cultural diplomacy 
  
  

 
  
Ask Afrika Facilitators and Note Takers 

13.30 – 14.15 LUNCH   
Programme director Mr Vuyo Jack   
14:20 – 15:45 Report back and recommendations for inclusion into the 

revised White Paper  
  

  

15:45 – 16:00 Closing remarks and way forward Mr Vuyo Jack 

Workshop details 
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Opening remarks 
Transforming the Arts, Culture and Heritage Industries 
Introduction 
• A major concern raised is that the white paper is not consulted enough. 
• The only way to ensure transformation in arts and culture sector is to work as a collective. 
• This sector must contribute to the economic growth of South Africa to ensure sustainability for 

the sector and the people within this sector.  
 
Professional development model 
• This model explores the development process for artists, initially at the lowest end of the model 

are the apprentices who need training and development.  
• At the middle level are the professionals who are employed in the sector and have gained 

extensive experience.  
• At the top level are the masters, who have achieved great success in their sector and are 

instrumental as mentors for apprentices.  
 
Institutions 
• Government must create an environment within which institutions can fulfill its objectives. 
• Institutions exist to address needs, these institutions can be community structures, cultural, 

religious and linguistic heritage. 
 
Sustainable institutions 
• Sustainable institutions has guided activities towards a goal and should be dynamic. 
 
Policy 
• Government policy needs to be an instrument of enabling and not a stumbling block. 
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Opening remarks 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 
Introduction 
• Even after 21 years of democracy, heritage has not been addressed, there has to be a radical 

shift. 
• Only the minority is enjoying the wealth of the country. 
 
The meaning of heritage 
• Heritage needs to be defined, especially to the youth, since they don’t understand the 

meaning of heritage. 
• Government agents build features and monuments that don’t really represent anything 

meaningful since they would rather honour political heroes rather than historical heroes. 
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Challenges and Concerns 
Transforming the Arts, Culture and Heritage Industries 

Resources 
• There is a lack of human  and financial capital which restricts the capabilities of arts and 

culture on a provincial and local level.  
• This lack of capital leads to ineffective maintenance of infrastructures and support to artists.  
• Resources are not spread evenly across all provinces, some provinces have more resources 

available to implements in arts and heritage programmes.  
 
Leadership 
• A major concern is the lack of ethical and accountable leadership on a national and 

provincial level. 
• Nepotism and corruption was identified as obstacles to overcome to ensure effective 

leadership. 
• Furthermore there is no compliance between provincial governments when it comes to 

implementing and upholding policies.  
 
Education 
• Arts and culture education in schools is not up to standard since teachers are not equipped 

with the necessary skills to teach these subjects.  
• They are just supplied with a curriculum and notes to convey to learners but have no 

comprehensive understanding and have no prior arts  and culture education or training. 
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Challenges and Concerns 
Transforming the Arts, Culture and Heritage Industries 

Support 
• Arts and culture is pushed to the side and other sectors such as sport has greater preference 

over arts and culture. 
• There is a lack of support structures available to veteran and new artists in the industry. 
 
Language 
• English dominates this sector, which makes it inaccessible to individuals who are not 

comfortable or have limited comprehension of the English language. 
 
Exposure 
• Art and culture is not enjoyed by all South Africans, only the elite has exposure and access to 

art and culture. 
• In addition there is limited exposure to arts and culture in rural and township areas, which 

impacts greatly on potential artists to enter the industry.  
 
Artist development 
• Working as an artist is not a sustainable living, in addition to working in the industry, they have 

to have other jobs and their work as artists become secondary.  
• Artists have very little opportunity to develop their skills and become professionals and 

masters in their field, the pool for this growth is very small and slow.  
 
KhoiSan Heritage: 
• There is a lack of knowledge and acknowledgement of the Khoi and San culture.  
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Challenges and Concerns 
Remodelling the governance, institutional and organisational structure 

Funding 
• Funding is not distributed equally among provinces and a large percentage of the funds from 

the National Arts Council is given to the Western Cape. 
• This creates a gap between what provinces are able to offer.  
 
Digital strategy 
• We are moving into an era where everything is becoming digitised and South Africa needs a 

coherent digital strategy. 
 
Reading materials for the blind 
• South Africa has signed international treaties to support the promotion of reading 

programmes and access for individuals who are blind, however current South African 
legislation does not reflect this at all. 

• Legislation surrounding copyright hinders the transformation of reading material into braille so 
that it can be accessed by individuals who are blind 
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Challenges and Concerns 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 
Heritage 
• A major concern is the lack of ownership when it comes to heritage, where individuals no longer 

acknowledge their heritage, due to various reasons such as how a certain heritage is portrayed or 
perceived.  

 
Exploitation of heritage 
• Privately owned heritage sites are being exploited for financial gain, and this money is going 

directly into the owner’s pocket. 
• Furthermore heritage is exploited for example ladies who do traditional beadwork are paid very 

little for their work and their work is sold by large retailers or design houses for thousands to tourists.  
• There is no benefit for the women who do the beadwork. 
 
Funding 
• After 1994 it was encouraged that community museums be erected, however after some time 

they were no longer recognised or given financial assistance to ensure longevity and sustainability.  
 
KhoiSan heritage 
• There is very little acknowledgement and concern with Khoi and San heritage.  
• This is at the point where Khoi heritage is being destroyed without second thought. 
• There is no statues or monuments dedicated to the San or Bushmen and their heritage in South 

Africa. 
• Furthermore, there is widespread appeal against genocide in Israel and other countries 

worldwide, but no recognition of genocide of the San. 
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Findings – Recommendations  



Recommendations 
Transforming the Arts, Culture and Heritage Industries 

Funding 
• For this sector to be sustainable there has to be more than one source of funding, 

government can’t be the only responsible party to rely on for funding. 
 
Transparency 
• There is a great request for transparency when it comes to the department’s budget and 

actual spending.  
 
Collaboration 
• There is a great need for collaboration on projects between the public and the private 

sector. 
 
Infrastructure 
• Instead of building new infrastructure it is recommended that the current infrastructure be 

maintained and improved, since what is in place is more than adequate.  
 
Education 
• Most participants felt that there should be a collaboration between the arts and education, 

where the creation of a curriculum should consult with the Department of Arts and Culture to 
ensure a more holistic approach to subjects that are related to arts and culture.  

• There should also be greater support from education authorities for arts programmes and 
encouraging young people to participate in the arts.  
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Recommendations 
Remodelling the governance, institutional and organisational structure 

Policy considerations 
• Even though policy is there to ensure equality to all, at times policy must take individual 

circumstances into consideration, such as even though there is no funding for art in schools in urban 
areas, in some rural areas schools are all that they have, thus there is a greater need for funding.  

 
Intergovernmental relationships 
• Intergovernmental relationships will be beneficial to all stakeholders, this will further ensure enhanced 

co-ordination and equal distribution of resources. 
• There should be workshops, hosted frequently, between national, provincial and local government to 

align goals and outcomes.  
 
Supportive structures 
• Just like other departments for example sport, there should be structures in place such as clubs and 

federations to ensure all interests are catered for and that there is improved support.  
• The DAC should be the voice for the art and provide guidance in this sector. 
• In addition the DAC should create a positive enabling environment for the arts and artists alike.  
• The department should create resource centres for artists to have access to equipment since many 

artist rely on equipment for their art, but have no funds to purchase/hire equipment.  
 
Education system 
• There should be a collaboration between arts and culture and education, where FET systems pair 

young artists with established artists through work shadowing, internships or learnerships  
 
Local content 
• There should be a greater drive to promote and create local content for radio and television.  19 



Recommendations 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 

Inclusive history 
• Any teaching or depiction of history should be inclusive of all South African’s history.  
• When it comes to renaming towns, rivers, mountains, it must retain its original name, since the 

name is part of the historical narrative. 
• Furthermore traditional authorities and communities have to be involved in the renaming of 

heritage spaces, especially as it is their heritage.  
 
Heritage preservation 
• Heritage, in private hands, should be audited to ensure that is maintained and the historical 

value upheld. 
• In addition financial gain from heritage in private hands, should be transferred to those 

whose heritage it is.  
• There should be more clear guidelines on how to preserve heritage.  
 
Accessibility 
• The White Paper should be more accessible to other languages. 
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Recommendations 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 

Cultural exchange programmes 
• Some participants suggested making provision for cultural exchange programmes because 

people are ignorant of other cultures. 
• Furthermore it was suggested that there should be inter-generational exchange programmes 

for older generations to mentor younger generations in communities. This in turn with improve 
relations between older and younger generations.  

 
Education 
• More emphasis should be placed on heritage within the education system. 
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Conclusions 



Conclusions 

• Problems to be addressed must be assessed and prioritised. 

• A major concern is the lack of resources and unequal distribution of resources (financial, 

infrastructure) for the arts and culture sector  

• In all three groups emphasis was placed on acknowledging the KhoiSan culture and language 

as part of South African culture.  

• All three groups placed a great importance on a partnership between the Department of Arts 

and Culture and Department of Education to ensure that educators should are adequately 

skilled to teach arts and culture. 

• Furthermore a collaboration between the two departments  that include internships, learnership 

and mentoring programmes, can contribute to arts and culture as a sustainable career. 

• It is important that the White Paper be as comprehensive and clear as possible when it comes 

to dealing with issues regarding heritage recognition and recasting, heritage preservation and 

heritage products.  
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Liesl Pearson 
Key Accounts Manager 
T: +27 12 428 7431 
E:  liesl.pearson@askafrika.co.za 
C: 076 424 8410 

Contact Us 
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Research Executive 
T: +27 12 428 7419 
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