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Heading A: Slim Research Background and Objectives 
 The Department of Arts and Culture are in the process of 
revising the White Paper on Arts, Culture and Heritage and 
as such are hosting a series of consultation workshops to 
review the 1996 White Paper.  By reviewing the White Paper 
the DAC intends to: 
  
• Focus minds on the social and economic context in 

which both the DAC and the sector it leads operates; 
• Use the knowledge by policy makers, practitioners, and 

citizen to craft more effective and equitable solutions to 
the challenges of social and economic exclusion; 

• Remodel the institutional and organisational structure of 
the Department and its entities sector in order to enable 
more efficient and effective delivery of the DAC’s 
strategic and programmatic objectives. 

 
The workshops are implemented in order to understand 
stakeholder’s opinions on 4/5 different commissions and to 
address the current challenges/problems and 
recommendations for these problems.   
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Transforming the Arts, Culture and Heritage industries, including sector 
strategies, business models, and an ACH sector Venture Capital Fund 

Remodelling the governance, institutional and organisational structure 

Cultural heritage and preservation programmes, including cultural 
diplomacy  

Research Background and Objectives 
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Details Cape Town Port Elizabeth Durban 
Date 26 March 2015 31 March 2015 2 April 2015 
Time 9:00 – 16:00 9:00 – 16:00 9:00 – 16:00 
Venue Cape Town Ritz 

Hotel 
  
Corner Main 
and Camberwell 
Roads 
Sea Point 
  
Rotunda 
conference 
venue Ground 
floor 

Pine Lodge 
Resort 
  
  
Marine Drive 
Port Elizabeth 

Playhouse 
Company 
  
9 Acutt Street, 
Durban 

Workshop details 
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TIME AGENDA ITEM   
08:00 Registration   
Programme Director Mr Vuyo Jack, Acting Director-General, Arts and Culture   

09:00 Welcome, purpose and structure of the workshop 
  

Mr Vuyo Jack, Acting Director-General 

09:15 Key note address: 
  
Presentation of the White Paper review process and 
contextual overview of the current policy environment and 
related challenges   

Mr Vuyo Jack, Acting Director-General 

10:00 - 1:30 Commissions: 
  
Transforming the Arts, Culture and Heritage industries, 
including sector strategies, business models, and an ACH 
sector Venture Capital Fund 
  
Remodelling the governance, institutional and 
organisational structure 
  
Outcome 14 on Social cohesion and nation building 
programmes 
  
Cultural Heritage and Preservation programmes, including 
cultural diplomacy 
  
  

 
  
Ask Afrika Facilitators and Note Takers 

13.30 – 14.15 LUNCH   
Programme director Mr Vuyo Jack   
14:20 – 15:45 Report back and recommendations for inclusion into the 

revised White Paper  
  

  

15:45 – 16:00 Closing remarks and way forward Mr Vuyo Jack 

Workshop details 
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Findings – Challenges and 
Concerns 



Challenges and Concerns 
Transforming the Arts, Culture and Heritage Industries 

Funds and Support 
• A major concern is the lack of funds available for various stakeholders within the arts and 

culture sector. 
• There is not enough administrative support for the arts and artists do not necessarily know 

who to speak to or where to register when certain cases require it. 
• Furthermore there are delays in payment which results in artists, community centres, waiting 

ages for money to be paid out, which impacts greatly on their livelihood.  
• Most artists have to find a way of making an additional income as they cannot support 

themselves through their art. This means that they move their art to the side and spend less 
energy on it.  

• It is not feasible to require that artists obtain tax clearance certificates, since many have to 
travel for kilometres to a SARS office and pay R1 000 to secure it.  

 
Role confusion 
• There is limited understanding of the roles and responsibilities of national, provincial and local 

government within the arts and culture sector. 
 
Education 
• A considerable problem within the education system is the lack of knowledge that the arts 

and culture educators have.  
• In many instances they are ill-qualified and they do not take the subject seriously, as a result 

students who may be keen to study the arts are put off and South Africa loses potential new 
young voices.  
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Challenges and Concerns 
Remodelling the governance, institutional and organisational structure 

Art in society 
• One of the greatest challenges to the arts and culture sector is the perception that art has no 

societal value. 
• This perception drives peoples (dis)engagement and (lack of) participation within the arts 

and culture sector. 
 

Institutions 
• There are no formal councils for various disciplines with the arts and culture sector. 
• There is a great need for specialist schools to cultivate and encourage the talent of young 

students. 
• Participants agreed that the DAC is run by individuals who themselves do not come from an 

artistic background or have an understanding of the industry.  
 
Partnerships 
• Partnerships between public and private institutions are lacking. 
 
Intellectual property 
• There is great concern surrounding the intellectual and creative property of artists. 
• Furthermore artists are more vulnerable since there is very limited policy surrounding this topic 

and artists are also not necessarily aware of their rights when it comes to intellectual property.  
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Challenges and Concerns 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 

Funds 
• One of the main challenges is the lack of funding or the difficulty in accessing funds from 

national, provincial and local government.  
• Furthermore in the event that funds are made accessible, these funds are skewed towards 

certain types of arts, or areas such as Cape Town and Johannesburg, whilst others are not 
benefitting at all.  

• Many community art centres who do provide training to artists and cannot transfer any skills 
or they have no funds to their availability.  

 
Administration 
• The current procurement process policy is not suitable for the arts and culture sector and 

there is too much bureaucracy to deal with . 
• Contracts are not always signed on time, and this can have implications such from financial 

to time implications.  
 
Education 
• Funding for arts and culture in schools fall under the Department of Education, the problem 

with this is that this department has no understanding of the dynamics of the arts sector and if 
they do no communicate with the arts and culture sector, they will not be able to draw up 
suitable budgets or ensure proper transfer of skills.  

• There is a great need for comprehensive and sustained art education programmes in rural 
areas and townships. 

12 



Challenges and Concerns 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 

Recognition and accreditation 
• There is no formal recognition of the Khoisan language as an official language of South Africa.  
• Certain types of art do not have SETA accreditation, which makes it more difficult for artists to 

work in this sector.  
• Many local artists are not getting any opportunities to showcase their talents. 
• In addition to this, local artists who are recognised within the arts and culture community are not 

empowered to produce work that can take them to international heights.  
 
Institutions 
• Many participants felt that there is no or limited government support for the arts in rural 

communities as they prefer to give their attention to urban areas, even though there is also young 
talent to be nurtured in rural areas.  

• Many institutions are corrupt, whether it that funding is not provided or tender processes are 
followed correctly.  

 
Exploitation and victimisation 
• Many artists are exploited for their talents, and their works are not valued correctly so that an 

agent can make a greater commission when selling to the art market. 
• Many artists live in fear of victimisation or prosecution for what their art may represent or speak to.  
 
Engaging artists 
• When considering policies and legislation that affect artists, they are not consulted in the process.  
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Recommendations 
Transforming the Arts, Culture and Heritage Industries 

Making the art and culture industry successful 
• Most participants recommended mentorship and education programmes to enhance the 

quality of art in South Africa.  
• This in turn will also develop skills among individuals who might feel as if they have no future 

and no career opportunities.  
• A system must be created to professionalise arts and culture industry.  
• Local film productions must be commercially viable and artists should engage with 

international stakeholders to screen local productions overseas.  
 
Legislation and policy 
• There should be more integrated policy and legislation through consultation with all key 

stakeholders and beneficiaries of policy.  
• This legislation should also address issues such as protecting intellectual property.  
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Recommendations 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 
Education and training 
• Arts and culture teachers should have proper training, this also includes administrative staff 

that should be skilled and qualified.  
• There should be a proper integration of arts and culture as a learning area in the Department 

of Education’s policies and programmes.  
• Career guidance at school level must position arts and culture as a viable career choice and 

be encouraged among talented young people.  
• Lastly arts and culture training should be accessible to poorer communities as there are many 

individuals within these communities who have enormous talent, but do not benefit the same 
way as individuals from richer communities.  

 
Identifying heritage 
• When identifying heritage there should be engagement with communities, and they must be 

the drivers in identifying heritage that is relevant. 
• When naming or renaming roads, buildings, etc., it should not be confined to politicians, but 

should cover a range of relevant people. 
• In this instance it is important to consult with communities.  
 
Heritage preservation 
• Heritage should be preserved through educational programmes, especially living heritage. 
• Heritage, especially traditional music, should be digitised for archiving purposes.  
• Oral history can be preserved by getting elders, chiefs, praise singers together and recording 

their stories.  
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Recommendations 
Cultural Heritage and Preservation programmes, including cultural 
diplomacy 
Recasting our heritage 
• South Africa’s heritage did not start in 1994 or when apartheid started, it dates back to pre-

colonial and the pre-Shaka era. This heritage must also be acknowledged. 
• There should be no censorship on any part of South Africa’s heritage. 
 
Heritage products 
• Heritage products should be linked to tourism and education initiatives to generate an 

income for local communities.  
• There should be policy and legislative congruence with National Department of Trade and  

Industry (DTI) to protect local art work against cheap/fake imports. 
• Heritage products should include information on the history or story of the product, in this way 

people will be better educated on products that may have an emotional value for some 
communities.  

 
Making heritage trendy 
• The arts should draw a younger generation to the theatre as they are the future patrons or art 

and culture.  
• Heritage can be made trendy by bringing museum and history alive to attract the youth by 

ways of virtual tours or mobile applications.  
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Recommendations 
Remodelling the governance, institutional and organisational structure 

Benefits 
• Artists should have access to similar benefits that employees enjoy such as UIF, pension and 

medical aid.  
 
Art centres 
• Community art centres should receive the same status and recognition as high profile art 

centres. 
• Art centres should be converted into multi-disciplinary art centres, to encourage more 

individuals to engage with the arts.  
 
Education 
• It is recommended that the arts be introduced as a career in the education system, not just 

as an after-school activity.  
 
Art as an investment 
• Art should enjoy the same time and investment that sport enjoys and resources should be 

distributed equally.  
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Conclusions 



Conclusions 
• One of the main concerns identified is funding – this includes a lack of funding, inadequate 

funding and accessing funding. 

• Education was identified as a second major concern, due to educators not being qualified to 

teach arts and culture and a lack of educational programmes in rural and township areas. 

• Artists cannot make a living alone on their art, many artists have to find other career 

opportunities to earn a sustainable living. 

• Art should be made accessible and speak to the younger generation in order to ensure its 

livelihood.  

• A critique on the administrative side is there is a lack of knowledge of the arts and culture 

industry, which ensues for great problems when aligning intentions with policy and with result-

driven actions.  

• A gap in current policy is addressing artistic intellectual property and ensuring that artists are 

not exploited or victimised.  
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